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constitution Eishb heap 


Since the Friends organisation was set 

up at Fishbourne Roman Palace in May = Meo 
2005 much has been achieved. The 
opening of the new Collections Issue 9: Summer 2009 


Discovery Centre, the renovation of the North Wing and the appointment of key 
new staff are just three of them. As Friends we want to celebrate the expansion of 
this dynamic museum and for this we need more members and more exciting ideas 
for ways of supporting and collaborating with the Palace and its staff. 


In the Winter 2008 issue of the Newsletter, mention was made of the formation of a Friends Steering 
Group whose first task would be to draft a Constitution establishing the rules under which the Friends 
would operate in future so that we can grow from strength to strength. 


We are glad to report that two longstanding Friends, Pam Crowe and Dorothy Lawson, prepared a draft 
Constitution which was discussed and developed at a meeting of the Steering Group on Friday 15th May. 
We would like to thank Pam and Dorothy for doing this as it clearly was a sizeable challenge to which they 
rose very ably. We enclose a copy of the draft and would be very grateful if you could read it and send in 
your comments as soon as possible. It is important that you find the time to do this, as this is a not-to-be- 
missed opportunity for you to have your say on how the group will be run in the future. We hope that the 
revised constitution will be approved at our AGM to be held on the 14th November 2009. 


Patience pays off in the bulk store 
Back in 2005 before the collections moved to the 
Collections Discovery Centre, one of our volunteers, Nev 
Haskins was given the unenviable task of preparing the 
wall plaster for its move to the new store. 


During this task, Nev came across a fragment of plaster 

decorated with the image of a rose. He was probably the 

first person to see this image for 40 years. Sadly, we did not record which of the 350 boxes of 
wall plaster this single fragment was in. Consequently, Nev has been on a four year mission 
looking for this item, his favourite in the entire collection. 


We were all delighted when, while working on a separate project, Nev rediscovered the 
fragment. It really is an exceptional example and has never been published anywhere before. 
The rose is just visible in the image above. It just goes to show that if you try hard enough, 
and for long enough, the collections will always come up trumps! 


Fishbourne Roman Palace opening times Contact 


Fishbourne Roman Palace 
Salthill Road 

Fishbourne 

West Sussex 

PO19 3QR 


Tel: 01243 785859 


Now until July 31st: open daily, 10am-5pm 

August 1st - August 31st: open daily, 10am-6pm 
September 1st - October 31st: open daily, 10am-5pm 
November 1st - December 15th : open daily, 10am-4pm 


Farewell to 
Eveline (and her bike) 


Mummies stayed at home 


In the last newsletter we reported that we were 


It is with very great sadness that we have recently expecting to take receipt of a collection of 
said goodbye to Eveline, our conservator, who has Egyptian animal mummies from Brighton 
decided to leave us and move up to Lincoln where Museum to be radiographed as part of their 
she has family. ongoing conservation programme. We were 


disapointed when we learned that we would not 
be able to help our colleagues at Brighton with 
this aspect of their project, as we were having 
problems obtaining X-ray film of a suitable size. 


Eveline joined us in October 2007, and lost no 
time in beginning to turn around our metalwork 
collection. The metal artefacts, kept in the sensitive 
store, were in desperate need of attention. Her first 
task was to undertake a condition survey of the 
collection so that we could understand the extent 
of the problem and prioritise the items that needed 
treatment. 


It is always refreshing to work on unusual 
projects like this, so will always welcome 
opportunities of this kind. 


She also took the lead role in monitoring the mosaics in the North Wing, providing a clearer picture of the 
condition of each floor and how it is changing. She was instrumental in setting up links between Fishbourne 
Roman Palace and mosaic conservation experts, from English Heritage and elsewhere and began to establish 
a Mosaics Forum through which interested parties could share ideas, resources data and best practice. 


Thanks to her work, many important artefacts in the collection have been saved from complete destruction. 
She has even had time to work on external contracts, generating income for Sussex Archaeological Society. 


It goes without saying that we will all miss Eveline hugely and wish her the best of luck. She leaves the 
collection in a much better state than she found it. The work on the collection is far from complete. Although 
it looks as though the credit crunch means that she is unlikely to be replaced immediately, her eventual 
successor will have mighty boots to fill. 


Protecting our heritage 

We reported in the last Newsletter that damp areas had been noted on some of the mosaics and 
that we were keeping a very close eye on the situation. It seemed for a while that the root of the 
problem might be a leaking water main, which runs just outside the North Wing cover building. 


We are delighted to be able to report that the situation appears to be improving. An initial visit by the 
local water company was inconclusive, but water samples taken at the time showed that the 
problem was associated with the main. A further visit uncovered a significant leak which was 
repaired at once. 


We had recently installed environmental monitoring equipment (generously funded by the Friends) 
and the latest readings show that the environment has started to dry out. Areas of standing water 
have also disappeared since the repair. Of course, it is impossible to be sure that this is the result of 
the repair or a seasonal change, but we are as vigilant as ever and are certainly pleased that the 
progress is in the right direction. 


On your next visit to the Palace, be sure to keep an eye open for the small yellow environmental 
monitors that the Friends kindly provided for us. The four monitors enable us to keep track of the air 
temperature and relative humidity across the North Wing, so that we can build up a model of how 
the environment behaves and to give us advanced warning of any problems that are on their way. 


In the meantime, the algal growth on the mosaics is gradually worsening. This is likely due to the 
recent renovations reducing light levels in the North Wing (good for the mosaics, but also good for 
algae and moss!). We are pursuing a few potential solutions, but so far without success. Hopefully, 
some useful suggestions will come from the first meeting of the Mosaics Forum mentioned above. 


Eee 


Getting the best for our 
money 


We recently told you about work that has been 
carried out on reorganising the metalwork 
collection in the sensitive store. Following its 
great success we have decided to expand the 
project to encompass our coin collection. 
Consisting of nearly 700 coins, this is a small 
but immensely important part of the overall 
metalwork collection. Many of the coins are 
published and some are of national importance. 
It is our intention to make the collection as 
accessible as possible while minimising 
potential damage to the objects through 
handling. 


We aim to store each coin in its own 
conservation grade plastic wallet with an acid 
free printed label. Each of these will be stored 
in special non-PVC hanging files that enable 
the coins to be hung in a filing cabinet drawer 
so that both sides of each coin can be viewed 
without the need to handle it. Since each will 
have its own dedicated place in a file, missing 
coins will be immediately spotted and there is 
no risk of a coin being misplaced. 


It is particularly gratifying that, after extensive 
research into a huge range of possible storage 
solutions, the one that suits our needs the best 
is also one of the cheapest! 


Education 
Update 


Suzanne Evans, our senior Education officer 
would like to keep the Friends up to date with 
the activities of her department, which is clearly 
as busy as ever... 


* Over 22,000 schoolchildren in booked parties 
visited the Palace between January and 
December 2008 and Education staff presented a 
record-breaking 800 hands-on workshops to 
these groups. Slightly fewer schoolchildren 
visited in 2008 compared with 2007 and this is 
thought to be due to the falling birth rate. 


* MLA (Museums, Libraries and Archives) 
funding has been obtained to establish a focus 
group to work out ways of improving sensory 
access to the museum and its interpretive 
services. It is concentrating first on the writing 
and production of an audio tour. Suzanne invites 
any Friends who may be interested in joining the 
group to contact her on 
educfish@sussexpast.co.uk. 


* Another MLA grant has brought together 
Fishbourne Roman Palace, Pallant House 
Gallery and Chichester Festival Theatre for an 
exciting and unique partnership project which 
was launched in June 2008. Designed for 
secondary school students, the project addresses 
the topic of Citizenship in the curriculum under 


three headings: Who were we? (Fishbourne), Who are we? (Pallant House), Who do we want to be? 
(Theatre). 


* Partnership continues in 2009 between Fishbourne Roman Palace and Portsmouth Grammar School. 
Established over 10 years ago students from the school have volunteered during our special events, 
assisted in the archive, and used our extensive collections for their A level projects. During the summer 
term 90 Classics students will once again be performing dramatic pieces by a variety of Latin writers in 
the gardens of the Palace 


* Plans are being made to organise summertime walks from Fishbourne Roman Palace to Chichester 
Harbour. These tours, in collaboration with the Harbour Conservancy team, aim to promote a greater 
understanding of the unique nature of our local landscape and seascape. 


* The annual fun days will take place again on Thursdays in August. Participants will be able to try a 
wide variety of craft activities such as felting, spinning, and mosaic making. 


* The Education team is glad to welcome two new members of staff: Deborah Amor, whose 
responsibilities include coordinating special events, and Elvie Thompson, who is also a member of the 
of SAS Lewes Properties Education team. 


A strange smell in 
the store In January we took advantage of our closed 


period for an early spot of spring cleaning. While 
clearing out a cupboard in the office we were surprised to uncover a 
sizable collection of large format black and white photographic 
negatives: the entire archive of negatives from the 1960s excavations at 
the Palace. But all was not well. One of the boxes of negatives was 
giving off a strong smell of vinegar... 


This smell is a warning sign that the collection is suffering from "vinegar syndrome": the 
degradation of the acetate film base, creating acetic acid and leading to its shrinkage, distortion 
and cracking. Vinegar syndrome is common in collections of this age, is non-reversible and can 
even be catching - leading to the eventual destruction of previously unaffected negatives stored 
nearby. It is caused by poorly ventilated or warm and damp storage conditions. 


The only option available to us was to isolate the affected film and keep it cool, dark and well 
ventilated. This slows the progress of vinegar syndrome, but will not halt it. In cases like this, by 
far the best thing to do is to digitally scan the collection, preserving the images, even though the 
negatives themselves will eventually be lost. With the help of the Institute of Archaeology, 
University College London, all of the affected images were scanned and we now have a high 
quality digital record of this part of the collection. 


With disaster averted, thoughts now turn 
to the rest of the negatives. A plan is 

| afoot to scan in the unaffected negatives, 
creating a comprehensive database of 
images from the 1960s excavations. 
Technology exists to make this database 
searchable and so it would be an 
immensely valuable resource for 
everyone at the Palace as well as visiting 
researchers. 


We are grateful that the images had not 
been on celluloid film. This type of film 
similarly degrades, but becomes 
unstable and is prone to spontaneous One of the 274 images, digitally rescued from vinegar syndrome 
combustion! 


A note from the Director 

It is with particular pleasure that | read this edition of the Newsletter. It is great to share with our 
Friends some of the successes of the last six months - especially the progress in tackling the damp 
problem in the North Wing, which had been of particular concern. Also the activities of the 
Education department show what a pro-active department this is and how much work goes on 
behind the scenes which could easily be overlooked. 


Best of all, the production of the Friends Constitution is great step forward. The Friends are really 
forging ahead now, and | would like to thank the steering committee for their hard work on all they 
have done so far. This hard work is, with your support, bound to see the Friends of Fishbourne 


Roman Palace go from strength to strength. Rest wishes, 


Christine 


